










Objective 1.1        
Marketing & Recruitment
Objective:

Execute focused marketing and recruitment 
campaigns directed at attracting new talent to our 
community, particularly talent needed by AL 2.0 
Target Industries.

Metrics:

Marketing KPIs (impressions, clicks, click-through 
rates, page views, website users).

Deadline:

Ongoing

Q4 2022 Progress:

3,729,995 ad campaign impressions

8,626 clicks from ad campaign

Top 5 User Locations: Los Angeles, Denver, Phoenix, 
Longmont (for the 1st time), Catonsville (Maryland)

8,500 new website users

Most visited pages on longmont.org website:    
 Work Style, Home Page, Site Selection Services

Top 3 search keywords = "operations jobs near me", 
"HR Jobs", "Customer Service jobs" 

Fun Fact: Longmont EDP has 1,320 Facebook 
followers - a 35% increase from Q3



Objective 1.2        
Workforce Perceptions
Objective:

Improve workforce perceptions of Longmont as an 
ideal location for quality of life and career 
advancement as measured by conducting an annual 
workforce perceptions study.

Metrics:

Completion of study, improvement in perceptions of 
Housing Cost, Cost of Living, and Housing Availability.

Deadline:

Q3 2022

Q4 2022 Progress:

2022 Workforce Perceptions Study survey 
completed in August with 140 total responses

Perceptions in 2022 were up compared to 2021

Housing Cost, "Excellent" or "Good":

2022: 14.7% 

2021: 10.4%

Cost of Living, "Excellent" or "Good":

2022: 21.9%

2021: 17.3%

Housing Availability, "Excellent" or "Good":

2022: 19.1%

2021: 15.8%



Objective 2.1                          
Talent Intelligence Data
Objective:

Generate talent intelligence Market Intelligence products, 
outreach campaigns, and feedback mechanisms that help 
employers communicate skills needs and adopt hiring practices 
that address talent constraints efficiently and equitably.

Metrics:

Inclusion of talent needs assessment questions on ELEVATE 
survey (Y/N), # of business connections to existing resources, 
development of target-industry-specific talent insights 
reporting (Y/N).

Deadline:

Q2 2022/ongoing

Q4 2022 Progress:

354 job seekers on Longmont Career Pathway 
Platform

Twenty-seven talent needs assessment questions 
included on this year's ELEVATE BRE Survey

Top 3 employment challenges: 

Finding talent with the right skills: 35%

Attracting talent to your company: 23%

Retaining talent: 16%



Objective 2.2                          
Support Talent Systems
Objective:

Support existing talent systems by helping businesses 
engage with local and regional education and 
training systems.

Metrics:

Inclusion of relevant talent system information in all 
prospect proposals (#), # of direct connections 
between industry and talent systems partners.

Deadline:

Ongoing

Q4 2022 Progress:

17 Direct Referrals to Talent Systems Partners 
(Workforce Boulder County, Front Range 
Community College, St. Vrain Valley School District)

Inclusion of talent system information in 13 primary 
industry prospect proposals



Objective
Deadline

Metric
On Track?

1.1 Marketing & Recruitment Ongoing Marketing KPIs

1.2 Workforce Perceptions Q3 2022 Completion of
Study

2.1 Talent Intelligence Data Q2 2022 /
Ongoing ELEVATE Survey

Engagement

2.2 Support Talent Systems Ongoing
Talent Systems
Info in Prospect
Proposals, Direct
Connections b/w
Industry & Talent

Systems





Objective 1.1                          
Primary Industry Growth
Objective:

Strategically employ the use of local and state economic 
development incentives to support the attraction, 
relocation, or expansion of 10 primary industry businesses 
that will create 500 jobs and invest $50M in new capital 
investment.

Metrics:

Update of City incentive policy (Y/N), dollar amount of 
incentives (state, local), North Metro EZ metrics, job 
creation and capital investment.

Deadline:

City incentive policy update Q2 2022; The rest ongoing

Q4 2022 Progress:

Met with CMO staff to continue work started in 2020 
on City incentive policy

Project Green - Approval of $352,000 CO Strategic 
Fund incentive



Objective 1.2                        
Lead Generation
Objective:

Generate at least 50 new primary industry prospect leads 
for new recruitment and expansion projects in 
Longmont via diverse sources.

Metrics:

RFP responses/proposal development (state, regional, 
local); national marketing campaign KPIs (impressions, 
clicks, click through rate, website users and sessions); 
maintain commercial real estate database (Y/N).

Deadline:

Ongoing

Q4 2022 Progress:

26 Total Primary Industry Prospect Leads through 
Q4

14 Total Active Prospects as of 12/31/2022

4,792 potential net new jobs

$102,248 Average Annual Wage

$936M potential CapEx

9 in Smart Manufacturing Industry Cluster

80% of prospects w/in AL 2.0 Target Industry 
Clusters



Objective 1.3                        
Business Retention
Objective:

Work to retain 100% of Longmont's existing primary 
employers and jobs. This goal is always 100%; however, 
market and other forces outside the control of Longmont 
EDP or the City of Longmont influence our ability to achieve 
this goal.

Metrics:

Improved ratings by existing primary industry businesses of 
Longmont as a business location; ELEVATE Longmont 
surveys and industry roundtables; response rate; industry 
engagement (local, regional, national).

Deadline:

Ongoing

Q4 2022 Progress:

2022 ELEVATE Longmont Survey sent to 217 
Longmont-based Primary Employers between 
1/11/2022-4/30/2022

Received 61 surveys, a response rate of 28%

Three Executive Roundtable discussions held during 
May with 9 total participants

Breakdown of respondents by Industry Cluster:

Smart Manufacturing: 19 (31%)

Knowledge Creation & Deployment: 7 (11%)

Food & Beverage: 5 (8%)

Business Catalysts: 18 (30%)

Other: 12 (20%)



Objective 2.1                        
Grants
Objective:

Deploy $60k of city-funded grants to startups 
participating in the Innovate Longmont accelerator 
program.

Metrics:

Grant dollars deployed, new business formation, new 
job creation.

Deadline:

Q4 2022

Q4 2022 Progress:

Innovate Longmont dissolved as of 4/30/2022

Refocusing on realizing the RAMP incubator 

Advisory Board met for the first time 8/25/22

Board in the process of developing readiness 
assessment for RAMP applicants

Startup grants to be deployed to earliest RAMP 
companies

One 2022 startup grant given to Amplified Space 
for $14K

Two companies in the pipeline



Objective
Deadline

Metric
On Track?

1.1 Primary
Industry Growth

Q2 2022 /
Ongoing

City Incentive Policy Update,
Use of Incentives, Job Creation

& CapEx

1.2 Lead
Generation Ongoing Leads Generated, RFP

Responses, Marketing KPIs

1.3 Business
Retention Ongoing

ELEVATE Survey Engagement

2.1 Grants Q4 2022 Grant dollars Deployed, New
Business Formation, New Job

Creation.





Objective 1.1                        
AL 2.0 Collective Impact 
Backbone Support
Objective:

Provide collective impact backbone support to all 
Advance Longmont 2.0 strategic initiatives.

Metrics:

Support provided (Y/N)

Deadline:

Ongoing

Q4 2022 Progress:

23 initiative support meetings

New initiative proposal portal with community 
readiness guide and initiative proposal process 
completed by Steering Committee

The Initiative Proposal Form will be published in Q1 
and available to the public

Early Childhood Alliance identified a Diversity, 
Equity, & Inclusion training session consultant





Objective 1.2                        
Collective Data 
Dashboard
Objective:

Maintain a collective data dashboard that tracks high-
level community metrics and AL 2.0 initiative-specific 
metrics.

Metrics:

Develop and maintain

Deadline:

Develop Q1 2022; maintain ongoing

Q4 2022 Progress:

Advance Longmont 2.0 Data Dashboard completed 
and launched in Q2 2022

Dashboard can be viewed at 
https://advance.longmont.org/



Objective 2.1                        
ASPIRE Leadership Council
Objective:

Grow ASPIRE Leadership Council to 40 members 
representing a cross section of private sector expertise to 
drive collective problem solving by providing leadership 
and expertise to inform policy, strategy, and decision-
making in Longmont.

Metrics:

Projects funded; engagement with city leadership

Deadline:

Ongoing

Q4 2022 Progress:

ASPIRE Leadership Council = 31 Members as of 
12/31/2022

One new project funded through Q4 2022:

Early Childhood Alliance Industry Assessment 
Consultant



Objective
Deadline

Metric
On Track?

1.1 AL 2.0
Backbone
Support

Ongoing Support Provided? (Y/N)

1.2 Collective Data
Dashboard

Q1 2022 /
Ongoing Develop and Maintain

2.1 ASPIRE
Leadership
Council

Ongoing
# of Members, Projects

Funded










